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431

Private equity 9, 53,59, 101, 157, 403 ff,,

417 ff.
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value drivers 421

Private equity investments

value drivers

— add-on acquisitions 421

- aligned interests 420, 424

— capital expenditure 421, 422

— cash flow acceleration 420, 421
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metrics 422
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portfolio streamlining 421

strategy 420

sustainable value 423

working capital management 421, 422
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— capital overhang 406
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exit strategies 412

— expected returns 411
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— IPOs 412
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— secondary buyouts 412

— sophistication of sellers 411
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— trade sales 412
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competitive advantage 414
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deals 404
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efficiency improvement 406
exit strategies 419, 423
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key inefficiencies 418
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returns 417, 419
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strategy 414
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financial engineering 407
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Procurement see Purchasing
Producer cash cost curve 65, 66
Product portfolios 7,9, 16, 27, 28, 31, 99, 244
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oduction 241 ff.
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cost optimization 241
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operational levers 241, 246
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— business models 256

— globalization 256
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plant optimization 241, 246, 253
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structural cost optimization 247
structural levers 241, 246
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oductivity management 257
ofitability 60, 64, 65, 70, 185, 215
oject execution 92
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CEFIC 372
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— ChemiDrom 371
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— Chemie ist wenn... 369

— current challenges 371

— dialogue programs 371
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— image campaigns 371, 372
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— joint advertising 369
— political campaigns 371
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— ideological barriers 373
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— driver of developments in other sectors
364
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— cross-industry comparison 362
— decision makers 362 ff.
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— keyimages 360
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— market performance 361
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building capabilities 221
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— Centers of Expertise 221
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— skill set 221
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commodity strategies 187
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entitlement pricing 218
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levers 215,220
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logistics 215, 218

low-cost suppliers 216, 219
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mission statements 187, 188

MRO 215
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— make versus buy 224
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organizational structure 221
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223
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management systems 186 ff., 219, 222
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— hardwiring savings 198
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— restricted spending authority 198
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186 ft.

— problem-solving tools 221

— project teams 188
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— purchasing power 215, 216

— raw materials 185, 215

— renegade buying 186, 199
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— standardization 190

— state-of-the-art tools 187

— strategic opportunities 215, 219

— strategic sourcing 187
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185t., 220

— transactional procurement 187
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— volume leverage 186

— see also Behavioral change
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R&D 50,51, 107, 211, 390, 433

REACH 155

Recapitalizations 419

Reinvestment economics 66, 69 ff.
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— see also R&D

Restructuring 262
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Revenue advantage 269 ff.

— see also Sales and marketing

Revenue capability 275

RFQs see Requests for quotations
Rhoéne-Poulenc 7

Rhodia 7,101

Ripplewood 412, 420

Rockwood 404
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ROIC 27,30ff, 281, 311

— see also Return on invested capital
ROS see Return on sales
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— commercial system 270, 275
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— commercial toolkit 277
— mindsets and behaviors 278
— performance expectations 277
program design 277
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— customer interface model 273
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— customer segmentation 271
— differentiation 271, 273
— go-to-market value delivery systems
2701t., 277
— mindsets and behaviors 275
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— performance design 275
— performance expectations 275
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— value-added strategy 271
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SAP 302, 307
Sasol 83
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Schulman 105
SCM 302
— see also Supply chain management
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Shareholder returns 20, 21, 28, 38
Shareholder value 1, 10, 27, 29, 35
Shareholder value orientation 11 ff.
— advanced shareholder value orientation
11,19, 22, 26
— Cash-Flow-at-Risk model 23
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— investor relations 24 ff.
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Shell 6, 83, 208, 211, 213, 379, 398, 430, 435
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Fund 447

Sinopec 428, 437, 445, 448
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— best owners 264
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— changes in organization 258
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— customer orientation 265
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— divestment 263

— driver of manufacturing productivity
257

— external customers 258, 260

— external growth 263, 267
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— increasing competitiveness 262
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— ITsystems 261

— market mechanisms 260, 261

— multi-user sites 116, 259, 261

— ownership changes 258, 259

— performance improvement
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— performance management system 267
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— plant effectiveness 257

— separate company 259

— service contracts 260

— service mentality 258, 260

— service units 261

— transition 259, 261

SKW Trostberg 109, 110

Smith, Darwin E. 318

SmithKline 337

Solutia 343 ff.

Solvay 344
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— see also Specialty chemicals
Specialty chemicals 7,9, 28, 321t 43, 95 ff.,
109, 241, 244
— acquisitions 113
— business models 103
- changing industry landscape 99, 101
— commoditization 97
— geographic demand shift 99
- growth 97,113
— key strategic levers 95
- emerging markets 102, 103
— rediscover innovation 102, 106
— revisit strategy 102
— top-class operations 102, 105
— upgrade performance management
102, 107
— market 99
- maturing demand 99
— overview 95-100
— profitability 99
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Specialty companies 60, 95 ff., 109 {f., 332
- leading positions 95
— superior operational performance 95
— value drivers 35
Specialty gases 137
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Stage-gates 107, 169, 192
Standardization 190
Stranded gas 55, 60, 69, 74, 81, 85, 207
Strategic choices 28, 53
Strategic headroom 60
Succinic acid 209
Stidzucker 380
Sun Microsystems 303, 317
Super hydrophobic polymer surfaces 162
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Supply chain management 241, 281 ff.
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— complexity management 287
— cross-functional planning and execution
283
— cultural change 281, 294
— designing top-performing SCM 290
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— distribution management 284
— end-to-end integration 284
— forecasting 286
— functional excellence 283
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— improvement program management 294
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— continuous improvement 294
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— systematic approach 294
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— integrated planning and execution 284
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— inventory levels 282
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— key elements 283, 284
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— integrated planning and execution
289
— order and demand management 286
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— supply management 288
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- alignment with business strategy 290,
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management system 292
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— cross-functional interfaces 292
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— tailored organization structure 293
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— lead time 254
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— order and demand management 284
— order management 284
— overarching capabilities 283
— production management 284
— production network rationalization 287
— production scheduling 287
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— safety inventories 254
— service level management 284
— skill change 281, 294
— strategic lever 281
- supply management 284
— total cost optimization 287
Supply-demand balance 75, 202, 205, 423
Surface Specialties 343 ff.,, 419
— see also UCB
Sustainable competitive advantage 270
Synergies 327, 330
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— management team 333

— marketing and sales 333

— production 333

— purchasing 333

— synergy potentials 332, 333
— technology 333

Syngenta 132,134,169
Synthetic gases 137

t

Taiwan 443

Taiyo Nippon Sanso 140

TCO 191, 194, 288

— see also Total cost of ownership

TCO optimization levers 191

Technology management 241, 254
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Texas Pacific Group 412, 420
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Total cost of ownership 186, 191, 194, 288

Total Productive Maintenance 266

Total returns to shareholders 30ff,, 53, 327
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TPM see Total Productive Maintenance

Trade flows 4

TRS 30ff, 53, 54, 311

— see also Total returns to shareholders

Tsinghua University 436

Turumi, Kazuaki 43
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— focus on specialty products 344
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— appointments 350
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— improvement initiatives 351
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— integration structure 348
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— measuring the impact 352
— redesign 349
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— history 344-346
— innovation and globalization 343, 344
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— values 355
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— zero-based approach 355
— international expansion 344
— Keppra 345, 353
— key learnings 356
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— see also Union Chimique Belge
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UCB Films 344
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Union Carbide 7
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United States 399
— see also North America
— see also USA
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US Army 179
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US government 179
USA 56
— see also North America
— see also United States
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Value chain 83, 195, 218, 246, 248, 270, 271,
283

Value creation 27 ff., 45, 90, 109, 149, 186,
215, 228, 241, 248, 327, 333, 346, 403, 421

— fundamental value 11ff, 21, 26

— long-term value creation 11, 22, 24, 26

— structural drivers 27 ff.

— value creation potential 326, 329

— value drivers  15ft., 56, 331

Value drivers

— capital productivity 27, 39

— margins 27, 39
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— see also Private equity investments

— see also Value creation

Value proposition 270

Value redistribution 56

Vantico 419

Vasella, Daniel 339

VCI 3591t 367

— see also Verband der Chemischen
Industrie e.V.

VEBA 109, 330

Vendor-managed inventory 218, 286

Verband der Chemischen Industrie e.V.

— advocacy 359

— communication of benefits 359

— representation of chemical companies 359

Vertical integration 75

VIAG 109, 330

VMI 288

— see also Vendor-managed inventory

Volatility see Feedstock price volatility

Volvo 330
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— see also Weighted average cost of capital
Warburg Pincus 413

Weighted average cost of capital 63, 65
Western Europe 73
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Whitesides, George M. 160, 178
Win-win solutions 153, 156, 218
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WTO see World Trade Organization
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